
 
 

SPECIAL MEETING 
WATERTOWN TOWN COUNCIL 

FINANCE SUBCOMMITTEE 
MINUTES 

 TUESDAY, MARCH 16, 2021 - 7:00 P.M. 
VIRTUAL MEETING  

MINUTES 
 

 
1. Call Meeting to Order 
 Chair Sub-committee Jonathan Ramsay called the meeting to order at 7 p.m. 
 
2. Roll Call 
 
PRESENT: Mary Ann Rosa, Chair 
 Jonathan Ramsay, Vice Chair 
 Ken Demirs 
 Robert Desena 
 Jeffrey Desmarais 
 Rachael Ryan 
 
ABSENT: Anthony DiBona 
 Louis Razza 
 Robert Retallick 
 
OTHERS PRESENT: Dr. Alison Villanueva, Superintendent of Schools 
 Leslie Crotty, BOE- Chairman 
 Janelle Wilk, BOE- Vice Chair  
 Joseph Rosa, BOE 
 Robert Makowski, BOE 
 Brian Flaherty, BOE 
 Karen Hosking, BOE 
   

 
3. Review and discussion of the FY 2021 – 2022 Watertown Board of Education Budget.  
 
 Chair Sub-committee Jonathan Ramsay: We are here to hear the presentation from the BOE.  
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 Robert Makowski, Chair of the Budget and Finance Committee BOE: Good evening,  
 Chairman Ramsay and Town Council thank you for  the opportunity to present the 2021/2022  
 fiscal year budget for the Watertown Public School District. I have been unanimously 
 approved by the Watertown BOE. For those who do not know me I am Robert Murkowski I  
 have been on the board for five and a half years and I am currently the Chair of the Budget  
 and Finance Committee. Tonight you will be hearing from  the Superintendent Dr. Allison  
 Villanueva who will walk us through the proposed budget. The district’s financial and moral  
 obligations, the impact of  those obligations on our budget and our strategy on continuing to  
 strengthen and build on our foundation. The focus being to maintain a safe challenging and  
 learning environment for every student. To afford each student the opportunity to achieve 
 their fullest potential.         
 
            Dr. Alison Villanueva, Superintendent of Schools: Thank you Mr. Makowski, and good 
            evening, Chairwoman Rosa, and Vice Chair Ramsay and members of the Town Council it is  
            very nice to be with you this evening to share FY 22 budget for the BOE. 
 
 See attached presentation. 
 

Chair Sub-committee Jonathan Ramsay: Thank you for the presentation, is there anyone on the 
Town Council have any questions or comments at this time.   

 
 

Council questions: 
 
Jeffrey Desmarais: I have a quick request we received the presentation in our packet but there 
seems to be some slides that were not in there. Would we be able to receive an updated version 
of this so we can review each slide. 
 
Dr. Alison Villanueva, Superintendent of Schools; Absolutely, I will bring that up to Lisa’s 
office first thing tomorrow morning. 
 
Chair Sub-committee Jonathan Ramsay: I believe Lisa received the newest copy this 
afternoon, she could probably send it to the Town Council. 
 
Rachael Ryan: On a few slides back there was some cuts and it mentioned something about 
textbooks but it looks like maybe it was covered by a grant. I just wanted to check to see if that 
is accurate so you are not going to have to cut the use of certain textbooks or purchasing 
textbooks?  
 
Dr. Alison Villanueva, Superintendent of Schools: You are correct, so the SR2 Federal Grant 
where we were allowed to use some funds this year as well as the July 22 year. We are going 
to be covering those textbooks through that grant line. 
 
Rachael Ryan: Do you know what the average class size is for the High School classes 
specifically English and History classes?   
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Dr. Alison Villanueva, Superintendent of Schools: If we are getting specific as to English & 
History I can come back to you with that specifically but by grade level I have an overall 
number of students. So, 9th grade we have all total students of 186 at this time and 10th grade 
198, in 11th 204 students and in 12th grade we have 183 students.  
 
Rachael Ryan: Do you know how many full time teaching faculty you have at the High 
School? 
 
Dr. Alison Villanueva, Superintendent of Schools: That I can also get a specific number for 
you.  
   
Rachael Ryan: The AP classes that you will be offering next year, any idea of how many you 
will be increasing the number or staying the same? 
 
Dr. Alison Villanueva, Superintendent of Schools: At this point I believe we are staying the 
same with the number of AP courses that we are offering but that is also based on enrollment 
as well. We are going through that process right now of students choosing their courses of that 
nature. As we get that information I can certainly share that with you as well.  
 
Rachael Ryan: Are we doing the college credit program, the dual credit I think it is called? 
Where they can take high school classes and get credit at some Connecticut Universities. 
 
Dr. Alison Villanueva, Superintendent of Schools: It may be the AP you are thinking of or 
ECE or UConn courses? 
 
Rachael Ryan: It might be the ECE. 
 
Dr. Alison Villanueva, Superintendent of Schools: I will double check with what we have 
running and I will get back to you on them Ms. Ryan.  
 
Jeffrey Desmarais: Because we are still dealing with COVID and we may still have some 
issues with COVID in coming school year was that taken into account when looking at the 
budget because obviously a major issue for the current year budget. Was that looked at and is 
there flexibility if it indeed becomes an issue where we still have to have a certain hybrid 
classes for some of the different grade levels? 
 
Dr. Alison Villanueva, Superintendent of Schools: It has been taken into account. This year we 
had additional personnel due to COVID because of the remote situation as well as the hybrid 
situation  
because of all the new mitigating factors. Next year’s budget I have removed the personnel 
from there however there are funds built in for things like PPE, sanitizing wipes and things of 
that nature. I would say a portion of the mitigating those risks for COVID are in there but the 
people part I did pull them out for next year.   
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Jeffrey Desmarais: Is there any technology considerations for that. We have obviously a lot 
technology increases that had to take place because everyone went to remote learning for a 
period of time. I am hopeful that we don’t have to go in that trend line so much in the coming 
school year but we just don’t know enough about how this playing out long term and we have 
that in the back of our minds this is something we might have to adjust to if there is another 
wave or mutation that creates a need to have to deal with this unfortunate remote learning 
situation.  
 
Dr. Alison Villanueva, Superintendent of Schools: That technology piece is embed in our 
budget so that we can continue to maintain our one to one devices. We can continue to 
maintain the technical devices that our teachers will need so that we can continue to have that 
foundation as we move forward.  
 
Jeffrey Desmarais: The students have half day Wednesday as remote learning for this school 
year. Is that something they plan to continue into the fall, if everything goes well we will be 
back to five days learning.  
 
Dr. Alison Villanueva, Superintendent of Schools: If everything goes well we should be going 
back to the regular five day learning plan. Week by week we meet not only as area 
Superintendents but also as an administrative team to take a look at what our protocol and 
having our students back in our buildings. I won’t be surprised if we continue to do this right 
up to the opening of next year. Just to see what our learning model is going to look like. I can’t 
say specifically whether Wednesday’s remotes will be in place or not but I do see a positive 
trend with all these COVID vaccines being rolled out  and with the very low school in 
transmission, there is a huge surge in wanting to get back to normal. I think trying to get back 
normal is everyone’s goal what that looks like we have not quite defined yet.  

 
Jonathan Ramsay: Along the line of the cost the Town incurred with COVID situations with 
cleaning and all, were there any cost the BOE incurred that were kind of COVID situations  
related but was not reimbursed or something the BOE incurred that were not reimbursed or 
supplemented by state or federal funds.  
 
Dr. Alison Villanueva, Superintendent of Schools: Yes, at the start of the pandemic FEMA 
came out pretty strong to say that they would cover a lot of the COVID expenses that was 
going to take place. A lot of the districts if not all of the districts partnered up with their 
municipalities to make COVID specific lists and then we were all under the impression that 
FEMA would take a lot of that burden of cost away. What quickly happened after these lists 
were created and districts and municipalities came forward with their COVID expenditures 
FEMA backed off very quickly and said no we are not actually covering those costs, we are 
only going to cover medically incurred costs or things that have to do with the medical field. 
Then they said we can offer you some PPE’s or here is a thousand masks. So, what happened I 
think early on was that what we knew we needed to spend what was not covered by FEMA. 
After that what happened was the grant CARES and SR1 came out and those were only 
portions of what we thought would be covered by FEMA and so the COVID costs continued 
to incur and SR2 came out but they gave parameters strictly on how that could be spent as 
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well. To go back to your original question, they were all COVID costs were they offset by 
FEMA they were not and are they fully covered by CARES or SR1 or SR2 they are not either.  
 
Jonathan Ramsay: I want to thank the Superintendent and the BOE for giving us this 
presentation and I just wanted to remind the Town Council members that our next Regular 
Town Council meeting will be discussing the budget as a whole and move on to a vote from 
there. 
 
Chair Mary Ann Rosa: I will be sending a message to council people to find out if they need 
any documents other than the update on what we saw tonight. To make sure that everyone has 
all the Power Points presentations we have seen and if there are any questions before our next 
meeting to try to get them ahead of time and to have them answered. So we will be all set 
when we meet the next time.                                     
 
 Robert Makowski: I want to thank you for inviting us and for your continued support. We are 
all in this situation together. It is certainly not easy what the past year has done to our town 
fiscally and other areas. I wanted to express our deepest gratitude for the open communication 
and the support from everybody on the council thank you.  
 
Chair Mary Ann Rosa: Thank you Robert we are going to need the school support when it 
comes to budget time and getting it passed. So we might be able to set up some kind of a 
brainstorming session on how to get this kind of information out to the public for those who 
have not watched this evening. We need to reach out so they understand why the figure is this 
as you have presented. We can talk about that down the road, thank you.                       

   
 
4.         Adjournment. – meeting adjourned 7:41 p.m.  
 
 
Sincerely, 
 
 
 
 
 
Jonathan Ramsay 
Chair Sub-Committee Finance  
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Upcoming Budget Timeline

Date

Tuesday, February 9, 6:30 
PM

Special BOE meeting, Superintendent’s 2021-2022 Proposed Budget 
presented

Monday, February 22 BOE votes on Budget

Monday, March 1 Approved BOE Budget Packet Due to Town

Tuesday, March 16, 7 PM Town Council Meeting
Board of Education Budget Presentation

Monday, April 5, 7 PM Town Council Meeting
Final Town Budget Review Session & Town Council sets Public Hearing date

Wednesday, April 21, 2021* Town & BOE Budget Public Hearing, Council sets referendum amounts

Tuesday, May 18, 2021 Town Budget Referendum

* Final date depends on outcome of April 5 meeting



Our Students & 
Current Budget Landscape



Mission, Vision, Strategic Plan 
Moving Forward and Onward

Budget Priorities 
• Steady and Consistent

• Mitigate Potential Risks

• Continuity

• Growth

Fortifying the Foundation



The Budget 
Process

A Collaborative Process

Includes Administrative 
Teams and the 

Superintendent

• Planning begins in the Fall and a budget 
timeline is set

• Administrators work collaboratively to 
follow a zero-based budgeting process to 
build a budget that responds to the needs 
of their students

• Historical data are reviewed: Enrollment 
and past budget history

• Goals and focus areas are identified

• All decisions lead back to the district's 
strategic improvement plan



Areas of Focus and Growth

Watertown Learns
Expanding and supporting the growth of Special 
Education Programming into Watertown High 

School (WHS)

Watertown Cares
Building a sustainable foundation in academics, social 
emotional well being, maintaining small class sizes and 

the educators in them.

Watertown Leads
Expanding innovative teaching and learning in 
Technical Eduation Studies and offering greater 

choice to students.



2021-2022 (FY 22) 
BOE Recommended Budget

Total Recommended Budget

$48,439,863

Total Increase

$1,861,273 or 4.0%



FY2021-2022 Proposed Superintendent’s Budget
Object % of 

Budget
Total Expenditure

Salaries & Wages 57% $28,428,628

Benefits 19% $9,216,329

Special Education 
Costs (Professional 
Services; Tuition; 
Sped 
Transportation)

13% $6,567,074

Utilities 3% $1,465,960

Maintenance 2% $998,035

Transportation (does 
not include Sped)

4% $1,733,227

Everything Else 
(Supplies & 
Materials; 
Equipment; Other 
Services

2% $1,225,610

TOTAL 100% 48,439,863



Special Education 
Costs

• Increase of 3%
• Increase $1,808,204

• Total expenditure $6,567,074 for FY22
• Federal and state special education funding still only covers 

a portion of these growing costs.

+3%



Total
Recommended

Budget

$48,439,863

Total Increase

$1,861,273 or 4.0%

$1,808,204
Special 

Education 
Increase

$53,069



Reductions & Savings to Offset Overall Expenditures
Category Description % Change

Non-Certified Staff: Paraprofessionals/Aides Reduction of 8 paraprofessionals by $225,000.

*Note: Although this is a reduction, through the process of natural 
turnover, the recall process will greatly impact this overall number.

Non-Certified Staff: Custodians/Maintenance/IT Staff 1 open custodial vacancy to be left unfilled at $55,000.

Other Staff: Substitutes Reduce overall line by $25,000. -7.31%

Professional Services Reduction of 5 University of Bridgeport Interns by $61,000. -30.53%

Electricity Realizing cost savings of Solar Panels by $97,708. -11.21%

Contracted Services and Repairs With CIP HVAC project to be completed, $90,000 potential savings. -16.26%

Mileage and Professional Development/Travel Reduce travel for PD due to COVID, increased virtual PD $5,050. -16.53%

Licensing Dues and Fees Reduce dues and fees for organizations by $12,420. -7.34%

Instructional Supplies Reductions across all five school buildings to total $44,828. -9.04%

Maintenance and Custodial Supplies Reduction in purchased custodial supplies by $11,260. -5.33%

Textbooks and Workbooks Reduce textbook purchase and include in ESSER Grant $57,493. -100%

Library Books & Periodicals Reduce book purchases by $2,000. -7.33%

Equipment Include technology infrastructure costs into ESSER Grant $128,990. -87.81%

TOTAL REDUCTIONS •$815,749.00



District Improvement Plan Connections

Initiative Amount Rationale

Watertown Cares
Expand Special Education Programming 
in Grades K-8 to Watertown High School 
(State Mandated Services)

Watertown Cares
1.0 FTE Social Worker
2.0 FTE Special Education 
Teachers
$240,000.00

Watertown Cares
Achieves a potential savings of $280K By continuing 
our in- district programming versus outplacing or 
contracting

Watertown Learns
Expand course selection at Watertown 
High School

Watertown Learns
0.5 FTE Technology 
Education Teacher
$45,000.00

Watertown Learns
Increases offerings at Watertown High School to 
include Typography, Math for the Trades, and Tech. 
Education (Metals, Woods, Coding, Robotics, etc)

Watertown Leads
Partner with the Town of Watertown to 
share a Human Resource Director

Watertown Leads
0.75 FTE Human Resource 
Specialist
$30,100.00

Watertown Leads
Replace current outsourced contract at $40,000.00 
for current support of 2days in HR. Opportunity to 
forge a partnership with the town and align HR 
procedures



Enrollment and 
Class size
• Dedicated to closely monitoring class sizes in 

all buildings.

• We know that smaller classes benefit students' 
educational experiences.



Internet Strength and Access PointsInstall

Continue our 1:1 student/device initiative and keep a device in 
each of our student's hands.Continue

Implement diagnostic modules to pressure test the WPS 'Internet 
gateway' as we get ready to move from 1G to 10G.Implement

Continue to provide, repair, and replace daily technology items 
like IPVO Cameras, wires, and faculty/employee devices.Continue

Continue to provide our learning management systems that 
power our student data, financial system, foodservice, etc.Continue

Moving from 
1G to 10G



Summer Enrichment 
Programs and COVID

First time to offer a low tuition funded summer 
enrichment program extended to all students.

Costs for the program beyond tuition will be 
covered by the district. 

Opportunity of academic and arts-based 
experiences so students can continue learning 
in a fun and engaging way during the summer 
months.



Federal Funds

• IDEA Grant - $710,000 *

• Title I Funds - $242,729

• Title II Funds - $48,330

• Title III Funds - $16,391

Federal funds cannot be used for 
general operating budget items.

Restricted use for specific programs.

• Title IV Funds - $15,195

• Carl Perkins - $24,000 *

• Bilingual - $1,791

• ESSER II - $464,000



State Funds

Education Cost Sharing (ECS)
$11,757,811*

Estimated Excess Cost Grant
$ 1, 195,540*



2021-2022 (FY 22) 
Superintendent’s Proposed 

Budget

Total Proposed 

Budget $48,439,863

Increase of

$1,861,273 or 4.0%



Thank You
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